Our 5-Star Franchise Plan

Business Model Plumbing Bros, have a proven
and profitable business model. We provide

all the manuals and guidelines to ensure you
can make your business a success. The tailor
made Plumbing Bros portal app includes
every process and procedure required to
commence operations.

Are you ready to be our

next franchise partner?

We have a limited number of exclusive
marketing territories available around
Australia. If you’re interested in learning
more, scan the QR code below and
register your interest in becoming our
newest franchise partner.
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Marketing We know which marketing * ¥ *

strategies work and we know which ones

don’t. We work with you to create a targeted PROUD MEMBER OF
local area marketing plan to help you

generate regular leads for your business.

Work Support Worried about where your
next job is coming from? Fear not! To
supplement your own marketing and lead
generation activities, our sales team will
assist with additional leads to help you
grow your business. We also have strong
relationships with national corporate
customers in many markets. Combine these
with our proven marketing strategies, the
demand for work should be easier than you
imagine.

Full Training Our business model can’t be
taught overnight. We take you on a journey
of e-learning, practical and technical training
covering all aspects required to run a
successful plumbing business.

Mentor Access We want to see our franchise \ . Start building a significant saleable asset, a
partners be successful. It’s the reason why ! [ < Plumbing Bros franchise, in one of the most
we do what we do. We do this by providing ‘ e, lucrative industries in Australia.
frequent and ongoing mentoring sessions with

our entire franchise support team.
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You don’t have to be
a plumber to own a

plumbing business

While it may seem strange that you can
own a successful plumbing business without
ever having lifted a wrench, our model has
been built to enable this. We’re looking for
motivated and ambitious individuals who
want to build a business in one of the most
lucrative industries in Australia.

We’re sure you have questions about

how this can work if you’re not a plumber
yourself. Like any successful business, your
success will be driven by your team; you’ll
hire a team of plumbers, starting with
your licensed nominee plumber.

All you need to do is follow the model
and you’ll begin scaling and building a
profitable, saleable asset.

Are you in?

Who are Plumbing Bros?

We’re not just your average plumbing
business. Our vision is to change the

(often negative) perception of plumbing.
We’re doing this through our dedication
and passion for providing 5-star customer
service in every service. We make it easy
for clients to work with us and want to keep
coming back.

Plumbing Bros started in Perth in 2017
and rapidly grew to become a multi-
million-dollar business. Since commencing
franchising in 2019, our network has grown
to over $12 million in annual revenue.

We serviced over 27,000 clients last year
and pride ourselves on maintaining our
5-star average rating across our entire
network.

If you’re ambitious and just as dedicated to
customer service as we are, we want to hear
from you!

Why the plumbing

industry and why
Plumbing Bros?

The plumbing industry is one of the most
lucrative categories for small businesses
in Australia. Taps never stop dripping and
drains never stop blocking, the state of
the economy doesn’t affect maintenance
plumbing.

The benefits of a Plumbing Bros franchise
include:

Award winning brand

Record revenue FY 21/22 despite global
pandemic and economic downturn

Unmatched support

One-on-one tailored training

Market leading systems and processes
Growth

Continuous improvement

Data driven decision making

For the right individual, the return on
investment is strong. We know that our
system works and makes money. We know
our industry will continue to grow. If you’re
sure you can follow the systems and you're
hungry for growth, you will succeed.



