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The most traditional Taiwanese flavor,
the purest childhood memories
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Brand Introduction
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2005, Taro Yuan was founded as a stall in the market, and until 2015, the brand was established and sold drinks and desserts in the store,
which is one of the few comprehensive beverage stores in Taiwan.
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2019, raw material brand NATUFRE was founded as the second brand of Taro Yuan, which can meet the needs of overseas customers for
raw materials.
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The products in Taro Yuan stores include tea, taro ball series products, desserts, sweet soup, etc. to meet the needs of customers in
different seasons.
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Raw materials brand NATUFRE, the product line includes facilities and raw materials needed in beverage stores, such as syrups and pearls.
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Taro Yuan has established the supply chain from farmers to end customers, and has the rich overseas experiences in trade, shipping,
customs, etc., which can meet the needs of customers in different quotation terms and deliver the products at the fastest speed and in

the freshest state to the warehouse of customers.
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- BARFERAECHIEERK  MmEHNEERmM - FRFESEEHL—SXHMEM

Taro Yuan has its own R&D team, and for the stores in Taiwan, Taro Yuan will launch a new product every quarter.
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For overseas customers, the R&D team will develop localized products based on local conditions to meet the needs of local customers.
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& g ch Australia will open the second and third stores
The headquarters was established,
. = including the centers of logistics,
lj\ﬁﬁﬁgﬁ warehousing, and cold chain

Founded as a stall
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Brand "Taro Yuan" was established

2005
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F¥a AR & 7k mn & - ZERERNEER
Starting selling ice items Opening for overseas franchising,
and carrying out agent business in
BE AN ER Australia, Hong Kong and the US

Opening for franchising
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NATUFRE was established
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Ice Desserts Beverage Warm Soup
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Franchise Introduction



Taro Yuan sells both beverages and desserts, also developing different localized products for each country to meet t e 1
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Besides franchising and raw material trade, Taro Yuan also provides channel products for the customers!
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Franchise Process
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Contract period is 3+2 years
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EEA
Single Store Franchise
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Before being the local agent, the
franchisees should first open a single

store and operate it for at least one year.

From the second year on, if the market
and operations are stable, the
franchisees can apply to be the local
agent.

SAEEA 10 &

Contract period is 10 years

RIEHISHETE
Agent Plan Provided
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If wanting to be the agent, the
franchisees need to provide the
followings for the evaluation:

1. Team profile and advantages

2. Brand promotion channel plan

3. Local competitive brands analysis
4. Starting store plan

5. Financial projections
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New Stores Opening
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If the franchisees pass the evaluation,
the franchisees can be the local agent.
In the year when being the agent, the
franchisees should open 2 stores and 3
stores in the following year. The
number of stores does not include the
single store initially joined.
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Taro Yuan has its own R&D team, which
is young and dynamic, not only keeping
catching the latest trends to combine
with creative desserts but also
launching 2 new items every quarter.
For the overseas needs, the R&D team
can also develop the localized products
accordingly.
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Taro Yuan operates a partnership model
with the franchisees, and the training
program and store operations are
managed uniformly by the
headquarters.
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Taro Yuan has the complete training

system, and employees are required to
be trained before starting work.
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Taro Yuan has its own logistics team,
which has the rich overseas experiences
in international trade and can deliver
the products at the fastest speed.
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Taro Yuan has its own marketing team,
which can develop different marketing
themes and activities for different
markets.
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taro and deliver them to

the factory for processing
and packaging.

BEYREERERE

Products arrive at customer
warehouse

Arranging the shipments
according to different orders.
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Headquarters ships and the
export customs declaration
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The factory delivers

packaged products to the
headquarters warehouse.
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Customer imports and the import
customs declaration
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Raw Material Trade
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Founded in 2019, NATUFRE is Taiwan's top puree and beverage material manufacturer, providing a variety of ecological varieties and rich
products, with a commitment to retaining the natural essence of raw materials and sharing the delicious flavors of this treasure island. In
addition, our production facilities are certified to three important food safety standards: 1ISO22000 (Food Safety Management System),
HACCP (Hazard Analysis Critical Control Point) and Halal (certification of products that comply with the principles of Islamic law)
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NATUFRE has rich logistics experience and can ship both frozen and dry goods Besndes NATUFRE can aSSIst in transportatlon and customs
clearance processes to meet the customer needs. In addition, NATUFRE has also achieved great success a tablishing the brand, for
instance, in 2024, approximately 125 tons of syrup and 55 tons of popping boba had been fiorted ﬁ
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@ SRIE Fruit Puree

@ [B4R B SR Syrup

@ RTIB4a ] Juice Concentrate
72 BRIKR Frozen Fruits

;%;ﬁ%ﬂﬁ Frozen Fruit Puree

SA\ ¥ N . " ¥ - A — \ < EEESH
I< Iﬁ%?"l’ Frozen Fruit Juice "~ 4 : BEACONEEUT

Frozen Fruit Puree

fﬁg%7j<% Canned Fruit

EHRIZIK Tapioca Pearl
QQE%BR Crystal Pearl

1R IRIK Popping Boba

#h2R coconut Jelly

TEZSACTY canned Toppings
R R Z2XE Tea Leaves

FEHFHD Premixed Powder
2B Packaging Material
LN R Catering Facilities
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Franchise Conditions and Fees
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FEfLEZEEE
Estimated turnover

BKRBER
Required square meters

30-451%
100 - 150 square meters

IRMEE
Initial Franchise Fees

mhE RS

Ongoing Franchise Fees

RiES
Deposit

MBEZINER

Franchise Trained Fees

MEREANEFHE
Salary of HQ dispatched
personnel

F—REEMEER

First shipment payment

PeIE = ERIS
Insurance for the store

W

Promoting Fees

5%E
To be Defined

BIEESXEZ 3%
3% of single store turnover

USD 10,000

57
To be Defined

5%E
To be Defined

USD 50,000 - USD 70,000

REREEEAS 15008 7EmEERERNZ
LmeEEE
Insurance amount of US$15 million as the minimum

BFERZ 1%
1% of quarterly profits

EREBEAEEHBE S HTE MG
The data should be estimated based on the market characteristics.
B2AMNERBERE

Including the kitchen, the counter, and the dining area.

EBEN—R -

Only needing to pay once.

WEREEES/NEREETHER -

Charged from the 6t month till the contract ends.

MMEKRENR - KB - BRENEREZTERE -

If no huge violations occurs, all will be returned after the contract ends.

MEMELERD  MBXTREQEEMZE - AERXBXEERATEHE -

If there is no local agent, the franchisees should go to Taiwan HQ for training, and should
afford the fees of transportation and accommodation.

MEBEZANERE - MBRBREAEEZEEMHHRE - AEERZAEZREEEER -
After the franchisees complete the training, if the franchisees needs HQ to dispatch
personnel to the local area to assist starting the business, the franchisees should afford
the transportation and accommodation fee of the personnel.

BEREREDR - BUHEERERMEM  BERERSIERVYRERRE -
Including facilities and raw materials, but this price is only an estimate, and the actual
price is subject to fluctuations in raw material prices.

AOFEMERZHERME -

Relevant insurance must comply with the local regulations.

MBXEEEERUAXEEAZAEEARTAES -
The franchisees should provide the plan and use of the fee to the HQ every quarter.
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nchise Contact Informatio

(+886) 800-060-616

taroyuanoverseas@gmail.com
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